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Top 10 reasons you need  
Banker’s Dashboard

Daily financial picture 
No month-end data delays. 
We make it easy to proactively manage your bank’s performance every single 
day. Core system data is consolidated all the way down to the branch and 
officer level. With this type of visibility at your fingertips, you can make timely 
decisions to change behavior and improve bottom-line results.

Unlimited forecasting scenarios 
Click to assess risks and potential 
Bring added integrity to your rolling forecast by modeling the institution’s 
performance against changing variables. Use a wizard tool to input 
assumptions, such as those related to interest rates and see immediately  
how these factors affect future performance.

Instant board package 
What took days now takes minutes 
With Banker’s Dashboard, you can eliminate the process of downloading data 
from the core and manually entering the data into multiple spreadsheets. The 
minute the month closes, you can click on the Board Package tool, save the 
package as a PDF, and email it to your board members. You’ll save time and 
eliminate the errors inherent in spreadsheets.

The “net-net” on net interest margin 
It’s 90% of your bottom line! 
Tracking your net interest margin is not a problem when you have Banker’s 
Dashboard. You can see what contributes to the margin, track trends, identify 
issues that need attention, and effectively manage your margin going forward.

Up and running in just 3 days 
Easy setup for the whole team  
There’s no technology hassle, no software installation, and no per-seat charge. 
You, your management team, and even your board members can start each day 
with the most current view of your bank’s performance. The whole process is 
fast and secure.

Specially designed 
for banks 
The Banker’s Dashboard 
solution saves time and 
money by providing daily, 
online access to a banks 
total financial picture and 
producing instant board 
packages on-demand. 
This powerful, easy-to-use 
solution arms the entire 
management team with a 
fast and easy way to make 
the critical decisions that 
contribute to improved 
performance and profitable 
growth. 
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No data entry 
And the numbers are GL accurate. 
Banker’s Dashboard pulls data directly from your General Ledger. This means 
everyone who accesses the Dashboard is working with the same, reliable numbers.

Arm your entire team 
Show them how to succeed. 
With Banker’s Dashboard, you’ll know what’s helping and what’s hurting your 
performance. Plus, branch managers, chief credit officer, and loan officers 
will see how they’re enhancing or diminishing the outcomes. It all adds up to 
accountability, effective communications, and timely, informed decision making.

Compare Branch Performance 
Drive performance at all your branches. 
Banker’s Dashboard will allow you to measure and compare how each branch 
performs, giving you the insights you need to institute best practices and hold 
each branch accountable for better results. This will help you drive messaging 
around performance management.

Be equipped for examiners—fast 
Have all the details in hand. 
We’ve built Banker’s Dashboard to help you find and deliver important data for 
examiners. Deliver detailed board reports and projection plans directly from the 
Dashboard to satisfy examiners’ expectations.

Create a Formalized Pricing Strategy 
Know what’s working and what’s not  
The loan pricing models provided in Banker’s Dashboard help you see which 
accounts are helping or hurting your margin. This will effectively drive pricing 
conversations with the customer and ensure your team isn’t making decisions 
that will negatively impact your performance.

Here’s a single solution with a wealth of remarkable capabilities and there’s no 
limit to the number of users who can benefit. Everyone on your team is using 
the same management tool to make smart and proactive decisions. Talk about 
powerful value!

Top 10 reasons you need Banker’s Dashboard

Want more information about Banker’s Dashboard? 
Contact us today.
Email: performancemanagement@deluxe.com 
Search: deluxe.com/business-operations/bankers-dashboard/ 
Call: 800.245.6040 Select Option 4

Data is immediately available 
for high-level trending and 
other key financial reports and 
comparisons.

Users refine budget and forecast 
numbers in a spreadsheet-like 
interface that is simple and 
familiar.
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