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Consumer Lending School
May 5-8, 2025,9 a.m.—4 p.m.
$1045 per person
Unified Technologies Training Room
11500 Blankenbaker Access Drive, Louisville

Proper analysis of consumer loan requests is more
important today than any time in the history of banking
because of the past economic environment worldwide
which has left many consumers in a weaker financial
condition than in the past. For this reason and the need
for banks to continue growing the consumer loan
portfolio safely, it is important for bankers to adjust
their lending practices to ensure the next consumer
applicant is not becoming overextended and unable to
meet their obligations.

This program introduces the consumer lending process
from the initial application to closing and
documentation. It will follow the “TION” Method of
Consumer Lending including the following topics:

* Regulation

* Solicitation (Business Development)

* Application

* |nvestigation

¢ Evaluation

* Decision

* Documentation

¢ Administration
These steps will explore methodologies to thoroughly
accomplish successful consumer underwriting and will
utilize lectures and case studies to reinforce the
concepts presented.

After completing day one the participants will have a
better understanding of underwriting consumer loans
from the application to the closing and will be able to
place this knowledge into practice immediately upon
return to their respective banks. Specifically, the
participant will be able to:

* Understand individual strengths and weaknesses
during the business development process plus
proven tips to enhance success on the sales call.

* Analyze Loan Applications and Personal Financial
Statements

¢ Ask relevant questions during the interview process

* Investigate the validity of the information on the
application and credit report

¢ Evaluate the consumer utilizing proven credit
principles and proper debt to income calculations

* Review the decision-making process utilizing an
effective consumer loan policy

* Recognize the important Regulations covering
consumer lending

* Analyze the tax returns to determine true cash flow

Speaker

Jeffery Johnson started his career with SunTrust
Bank in Atlanta as a Management Trainee and
progressed to Vice President and Senior Lender for
SouthTrust Bank (a large Southeastern Regional
Bank) and Senior Vice President and Commercial
Banking Division Manager for Citizens Trust Bank of
Atlanta (Community Bank).

Most of his career has been spent in Credit
Administration, Lending (Commercial, Consumer and
Real Estate), Business Development, Loan Review,
Management and Training & Development. He has
managed loan portfolios representing a cross section
of loan types including: Large Corporate, High Net
Worth Individuals, Middle Market Companies, Small
Businesses, Real Estate and Non-Profit Organizations
and managed several loan officers with portfolio
management responsibilities.

Mr. Johnson is now a training professional in the
banking industry by leading various seminars
covering important topics relating to issues in
banking. He teaches actively for fifteen state banking
associations in the United States, Risk Management
Association (RMA) and individual banks nationwide.
He co-authored a training course entitled “Lending
to Service and Other Professional Organizations” for
RMA in 2001.

Daily program session descriptions
can be found on the next page.




DAY 1: Session 1 Introduction, Consumer Lending
Environment Consumer Lending Regulations and
the Consumer Credit Policy
e Regulation B (Equal Credit Opportunity Act)
Regulation X (RESPA)
Regulation Z (Truth-In-Lending Act)
Understanding the contents of the consumer
lending policy
® Purpose of the consumer loan policy
¢ Identifying desirable and undesirable types
of consumer loans
e How to underwrite consumer loans

Session 2: The Application Process

e Purpose of the consumer loan application
Best practices during the application phase
Analyzing the application for consistency
Effective questions during the loan interview
Regulatory requirements governing the application
process

CASE STUDY: Review of loan applications to detect
inconsistencies, errors and common flaws

DAY 2: Session 3: Credit Investigation, Evaluation and
Decision-Making Process
¢ Review and understanding of the credit report and
credit score and how it should be used in making
credit decisions
e Verification of employment, income, assets and
liabilities
e Review the six "C's" of credit
e Analyzing personal financial statements
e Calculating the debt-to-income ratios

CASE STUDY: Analyzing the personal financial statement
and calculating adjusted net worth

CASE STUDY: Consumer Loan request case study

CASE STUDY: Review loan officers' consumer credit
memoranda to detect common flaws and identifiable
misapplication of judgment

DAY 3: Session 4: Credit Investigation, Evaluation and
Decision-Making Process (continued)
¢ Understanding how self-employed borrowers are
different from salaried borrowers
e How to transpose income into cash flow income by
making required adjustments to income

CASE STUDY: Analyzing the self-employed borrower to
determine true cash flow

DAY 4: Session 5 Underwriting the Small Business
Borrower
¢ Determining the creditworthiness of small businesses
often owned by the consumer borrower
e Credit and ratio analysis
e Basic cash flow analysis

Session 6: Consumer Loan Documentation
¢ Documenting actions during and after the consumer
loan decision has been made

¢ Review loan documents to:
e |dentify the borrower
e |dentify, value and protect the collateral
¢ Evidence the debt
¢ Attach the collateral
e Perfect the collateral

CASE STUDY: Documenting a consumer loan to protect the
bank's security interest

Session 7: Lending to the Special Consumer
¢ Unsecured consumer lending
¢ Lending to consumers and small business on limited
financial information
¢ Lending to high-net-worth individuals

Summary and closing remarks

Benefits from Attending

* Enhanced understanding of the consumer borrower

¢ Established and proven consumer lending process to
achieve consistency in consumer lending

* Understand the importance of the consumer lending
policy and how it provides guidance for the consumer
lender

* Develop loan interviewing techniques to determine
creditworthiness

* Know how to verify income, assets and liabilities

* Understand the decision-making process utilizing the
judgmental and credit scoring system

¢ Understand the unique traits of the self-employed
borrower

* Know how to underwrite unsecured consumer loans to
reduce risk

* Early recognition of the un-creditworthy consumer
borrower and a potential problem consumer loan



Consumer Lending School

Cancellation Policy

Cancellations received more than 30 days prior to the event will receive a
full refund. Cancellations received between 29 days and 10 days prior to
the event will be charged a $50 processing fee. There will be no refund for
cancellations received less than 10 days prior to the event. Substitutions are
always welcome and encouraged. All cancellations and substitutions must
be submitted in written format prior to the event.

Questions

Please contact Paula Cross at pcross@kybanks.com or (502) 736-1276.
For a complete list of KBA programs, or to register online, please visit
www.kybanks.com. Dress is business casual. Check in begins at 8:30 a.m.
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Registration Form
Consumer Lending School
May 5-8, 2025, Louisville
$1045 per person (poF)

Please copy this form for additional registrations.

[ Upcoming Programs \

General Banking School
June 2025

Commercial Lending School
September 2025

Foundations of Banking School
December 2025

Be sure to visit our website
www.kybanks.com for the most
up-to-date information on all of

er program scheduling. j

REGISTRANT TITLE

BANK

MAILING ADDRESS

CITY STATE zZIP

PHONE FAX

EMAIL (REQUIRED FOR REMINDER)

SPECIAL ASSISTANCE / DIETARY NEEDS

Please send registration to: Kentucky Bankers Association
600 West Main Street, Suite 400, Louisville, KY 40202
Phone (502) 582-2453
Scan and email registrations to pcross@kybanks.com

Method of Payment
O sendinvoice

O My check for $ is enclosed.

O Please charge my credit card $
as noted below.

O visa O MasterCard
O Discover O AmEx

CARD NUMBER

EXPIRATION DATE

CARDHOLDER NAME

CARDHOLDER’S SIGNATURE

SEC CODE NUMBER (3 DIGITS ON BACK OF CARD)




