
It’s not just portfolio growth that affects your bottom line — controlling costs 
does, too. When you use Deluxe Strategic Sourcing, you’ll see real savings — on 
the consumables and resources you use every day. The solution consolidates 
purchasing for all your locations, helping you harness the buying power of a 
single-source supplier, cut your consumables and resources cost, achieve 
better control and simplify your procurement process. Estimate your savings 
and learn more about this proven cost-management strategy. For more 
information on Deluxe Strategic Sourcing, contact us at (866) 644-7879. 

Strategic Sourcing

All the supplies you 
need to operate 
efficiently – at 
significant savings
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How Deluxe Strategic Sourcing Works
	» We analyze your current procedures, pricing and processes and report our findings and 
recommendations to you.

	» You receive a custom, feature-rich ecommerce website to automate ordering of the supplies you 
need - from business cards to dog biscuits - at the right price, place and time.

	» From end-to-end, we handle supply fulfillment and distribution on your behalf, saving you time, 
money and hassle so you can focus on more value-added tasks.

Strategically control costs to enhance your bottom line

Hard dollar reduction. 
DSS’ massive buying power allows clients to 
reduce total procurement-related costs.

Process Improvements
By establishing approved products and quan-
tity limits for each branch or cost center, DSS 
guarantees predictability and lowers spending. 
Deluxe provides free consulting and design 
services to deliver process efficiencies and 
control costs. 

Resource savings.
Using a single source to manage and distribute 
supplies frees up valuable staff time, as well as 
space in your branches and warehouses.  
Deluxe has an on-demand approach to inven-
tory management.

Increase accountability and expense  
awareness.
Custom e-commerce site will deliver increased 
expense control and accountability. Cost 
Center/General ledger allocation reports 
on usage and associated costs promote 
accountability.

DSS solves various problems that financial  
institutions face.
Whether it’s spending control and profitability, 
transparency and accountability, risk man-
agement and disaster recovery, or all of the 
above—Deluxe is a trusted partner that helps 
hundreds of financial institutions optimize  
their operational and marketing consumable 
products. 

Upfront Assessment 
Get an in-depth analysis of your current 
procedures, pricing and processes, along 
with tailored strategies you can use to 
improve. 

Consolidated Buying Power 
Get the products, items and supplies 
you need at the best price - our expert 
procurement professionals source across 
the globe and handle all the logistics on 
your behalf.

Ordering Automation 
Control and track what users order from a 
custom ecommerce website, restrict item 
availability by user login and more. 

Metrics Tracking 
Drive program results with standard and 
customized reports to identify usage, 
shipment, and cost-saving opportunities.


