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Risk management efficiency at every turn

Many financial institutions don’t have the time or resources to implement an effective
enterprise risk management program. Fragmented manual processes only make the
situation worse. Switch to a secure, integrated solution that enables your organization to
measure potential impacts and manage risk from a position of powerful preparedness.

With Nrisk, your team can:

Improve exam readiness

With customized risk ratings and reporting and organized task management, your organization
is exam-ready at all times. In between exams, you can strengthen existing compliance and
controls for comprehensive risk management.

Assess risk continuously

Our extensive control and risk libraries, robust reporting and easy-to-use dashboards allow
your team to identify, evaluate, measure, and monitor risk in real-time with relevant metrics.

Automate processes and procedures

Automation saves time and costs by allowing your team to allocate the appropriate resources
to each type of risk, resulting in more accurate, streamlined risk management.

Manage and measure holistic risk

Our software helps your organization maintain a full view of your risk exposure in multiple
categories. And because Nrisk integrates with other Ncontracts software, the system is truly
seamless.

Key Features

» Ability to assess financial and non-financial exposure

*  Prebuilt and configurable risk assessments

* Natural language navigators and wizards to assess risk
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* Ability to assign and assess multiple controls per risk

»  Customizable hierarchies, risk ratings and reporting

* Interactive dashboards and reporting

* End-user portals for access control

* Read-only access for designated users such as examiners

« Setup and customization of business structure

« Conversion and customization of existing risk data

Ncontracts ERM services combine expertise and technology for a complete solution, so
your organization can quickly realize the benefits of your ERM program.

Our services can be tailored to your needs. A full implementation of our comprehensive risk
management program helps to align risk management with your strategic goals, identify and
assess risks, evaluate existing risk management practices, and implement continuous and
thorough ERM processes. We take you step-by-step through the process:

« Assess current program from a strategic, operational, and tactical perspective
* Develop customized ERM plan that aligns with your organization’s goals

«  Offer unlimited training and support with data conversion/import, software installation, configuration,
and implementation

If a full-scale installation and implementation is more than you need, we offer individualized
services to help you expand, enhance, or manage your existing ERM program. These services

include:
* Risk, control, and process assessments 5

»  Creation of risk assessments \ 4 ,
*  “What If” analysis and reporting
* Board and executive training ' @ 4‘/

* Risk mitigation techniques

« Evaluation of KRI and/or KPIs @
« Evaluation and/or creation of strategic objectives

in conjunction with risk assessments

With our integrated software and services, your organization can be prepared,
protected, and positioned for opportunities.

Request a demo of Nrisk at www.ncontracts.com
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